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Zeit. Zeugen. Arbeit. Ein 
Ausstellungsparcours  
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(Time.Witness.Work.  

An exhibition tour like a 
factory tour) 
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advertisement 
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Challenges – participation / volunteers 
 

How	to	reach	the	
target	groups	(image	of	
the	institution	is	high-

threshold)	

High	concern	(person,	
mat.	or	immat.	object/
theme/event,	space,	

time)	

Level	of	participation	
must	be	clarified	in	

advance:	Consultation	
or	volunteers	as	guides	

is	no	participation	

Participation	must	
start	at	an	early	stage	
of	the	project.	There	
must	be	room	for	

action.	

Commitment	has	to	be	
mutual		-		Are	there	
enough	resources?	

Voluntariness	-	
Commitment	

Openness	to	results	/	
right	for	failure	



Learnings 
 

Timetable	/	adapted	processes	

Competences	/	Resources	(responsible	person)	

Commitment	/	flexible	objectiv	

Relationship	/	Attention	

Evaluation	cycle	-	development	over	time	

Sustainability	of	activation	





Thank you very 
much for your 
attention! 
 

stefano.mengarelli@me.com		
+41	79	590	98	14		


